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Action Learning Facilitation Training 

Course Outline 

 

 

 

 

Trainer: Emma Falkner 

 

Cost: £995 + VAT 

Dates: 11th, 12th and 13th July  

Assessment day: 14th September 2018 

 

Venue: Insole Court, Cardiff CF5 2LN 
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Course summary 

 

The course is designed to train participants in the techniques of action learning. It is ideal 

for those who have heard of, or experienced action learning, and want to learn how to set 

up and facilitate an action learning group or ‘set’.   

 

This course will help participants to develop confidence in their own facilitation and non-

directive coaching skills, so that they can help teams to solve complex and urgent 

problems. In addition, they will develop leadership skills by creating high performing teams 

who are adept at solving problems and completing tasks.  

 

This is a highly practical and interactive course. During the three days you will learn the 

principles of action learning facilitation by participating as a set member and as a 

facilitator. 

 

For those wanting to become an accredited action learning set facilitator, there is an 

additional fourth day of attendance for assessment.  

 

The overall aims of the course are to:  

 

1. Deepen learners’ understanding and knowledge of the context, principles, and 

techniques of action learning.  

2. Give learners the confidence and skills to apply basic principles of action learning 

in different contexts. This will include an understanding of the principles, approach 

and process in effective facilitation.  

3. Provide a practical introduction to action learning as a problem-solving 

methodology 

4. Provide learners with the opportunity to develop:  

 facilitation skills 

 a range of action learning techniques 

 reflective practice  
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Learning outcomes 

 

After completing the course, learners will be able to:  

 
1. Identify the origins of action learning. 

2. Identify how action learning is different from other problem solving group forums. 

3. Understand how action learning will help in the workplace. 

4. Apply some of the skills of action learning in a problem-solving environment. 

5. Identify and practice the essential characteristics of a good facilitator – patience, 

rapport, focus and acute listening skills. 

6. Hold boundaries and maintain ground rules. 

7. Model ‘how to give support and challenge’. 

8. Understand the conventions of action learning. 

9. Model a reflective analytical approach. 

10. Focus the set on the presenter. 

11. Practice the format of action learning techniques such as ‘the Goldfish Bowl’ and 

‘the Thinking Environment’. 

 

 

 

 

Transferable skills 

 

Participants will also develop skills that can be used in other areas:  

 
1. Confident group-leadership skills 

2. High-level questioning and listening skills 

3. Clear and perceptive oral communication skills  

4. Confident engagement in group work and group discussions 

5. Clear, accurate and perceptive written communication skills 

6. Self-reflective practice 
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Course Timetable  

 

 

 9.30am – 12.30pm 1.30pm – 4.00pm 

Day 1 

Introduction  

to action learning 

facilitation 

 Introduction  

 Action learning compared to other 

problem solving group forums 

 Origins of action learning  

 Benefits of action learning  

 How action learning will help in the 

workplace   

 Listening and paraphrasing skills -

introduction and practice 

 Procedures of a typical 

action learning session 

both Single and Multiple 

Issue  

 Opportunity for 

feedback and reflection 

 Information on the 

assessment for 

accreditation 

 
Day 2 

The role of an 

action learning 

facilitator 

 

 The essential characteristics of a 

good facilitator - identification and 

practice  

 Focus on the set - achieving, what 

they are finding difficult  

 Clarify the process, manage the time  

 Maintaining the ground rules  

 Providing feedback and intervention 

 Model ‘how to give support and  

 challenge’ 

 Practical application of 

skills learnt so far 

 Opportunity for 

feedback and reflection 

Day 3 

Action learning  

Facilitation in 

practice 

 Have a go at facilitating a set  

 The fine balance between empathy 

and challenge 

 What may get in the way of being an 

effective action learning  

 facilitator  

 Potential pitfalls for a facilitator   

 Test out the procedures that create 

safety for individuals to explore 

sensitive issues 

 Practical application of 

skills learnt so far 

 Opportunity for 

feedback and reflection 

Day 4 (optional) 

Accreditation Day 

 Question and answer session 

 Revision 

 Set observations 

 Set observations 

 Next steps 
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Accreditation 

 

ECF Training Ltd, trading as Emma Falkner, is a 'recognised 

provider' with the Institute of Leadership and Management (ILM). The 

Action Learning Stage 1 is an 'ILM Endorsed Award' designed and 

delivered by ECF Training Ltd.  

 

ILM Endorsed programmes are the bench mark of high quality bespoke leadership and 

management development training programmes and can provide the learner with a full 

qualification if that is their objective. 

 

To receive accreditation for this endorsed award, you will need to attend all 3 training days 

plus attend the Accreditation day and complete a formal assessment.   

 
Assessment criteria 

The assessment includes the following elements:  

 

1. An original personal portfolio  

 

2. A question and answer session 

 

3. Ongoing observation of action learning skills and techniques  

 

You must achieve a pass in all elements in order to achieve accreditation. On successful 

completion of the assessment, you will receive a certificate in Action Learning Facilitation 

from the ILM.  

 

 

Portfolio 

The personal learning portfolio must include:   

1. Completed self-evaluative course handouts  

2. A portfolio, outlining the learning and practical steps you took in applying the 

techniques and principles of action learning facilitation following the Stage 1 training 

course. 

 

The nominal word count for the portfolio is 2,500 words, the suggested range is between 

2,000 -3,000 words. 

Your portfolio will need to be submitted electronically in either an audio DVD format or 

written document (Microsoft Word or PowerPoint) one week in advance of the 

Accreditation Day. 
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Equal opportunities 

 

We are committed to equality of opportunity for all. We register participants without regard 

to sex, marital or civil partnership status, race, ethnic origin, colour, religion, sexual 

orientation, disability, social background, educational background or other irrelevant 

distinction. We are committed to making arrangements whenever practicable to enable all 

students to participate as fully as possible in the training.  

 

Learning support 

 

If you have any questions about the course please contact me at 

emma@emmafalkner.com 

 

If you would like to deepen your understanding of action learning, I would recommend the 

following texts:  

 

 Marquardt  MJ. (2004) Optimizing the Power of Action Learning Davies-Black 

Publishing 

 Kline N (1999) Time to Think Cassell Illustrated 

 Pedler M (2008) Action Learning For Managers Gower Publishing 

 McGill I and Beaty L (2001) Action Learning 2nd Edition Routledge Falmer 

 Edmonstone J (2011) Action Learning Healthcare Radcliffe Publishing 

 

 

Course tutor & contact details 
 

Emma Falkner 

emma@ecf-training.co.uk 

02920 378 252 

07963 320 560 

www.emmafalkner.com 

 

 

 

 

 


