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Coaching Supervision Training 

Course Outline 

 

 

 

 

Trainer: Emma Falkner 

 

Cost: £995 + VAT 

Dates: 25th, 26th and 27th July  

Assessment day: 6th September 2018 

Venue: Insole Court, Cardiff CF5 2LN 
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Why attend this course? 

 

With the rapid increase in the number of practicing coaches both in the private and public 

sector, coaching supervisors are vitally needed at the moment. Coaching supervisors are 

key in supporting coaches or people in coaching roles. 

 

Currently there are not enough properly trained supervisors. This not only affects individual 

coaches but the coaching community as a whole.  

 

Coaching supervision offers accountability, credibility and much needed support. Without a 

framework of coaching supervisors, coaching is at the risk of being viewed as 

unprofessional. 

 

What are the benefits of becoming a Coaching 

Supervisor? 

 

Becoming a Coaching Supervisor will benefit you as an individual in the following ways: 

 Improved ability to coach. 

 Improved confidence and competence in the field of coaching. 

 You will have another string to your bow, in terms of your career development. 

 Increased awareness of questions that support and challenge an individual.  

 Helping others to elevate their effectiveness as a coach will inevitably improve your 

ability to move up in the bigger game of coaching.  

 Increase your credibility in the professional field of one to one work 

 Increase your client work. 
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What are the benefits of Coaching Supervision for 

Organisations? 

 

Coaching supervision offer a range of benefits to organisations. These include: 

 Coaching supervisors will represent and model and implement a professional 

approach to coaching, thus improving the credibility of coaching in organisations 

 Coaching will improve as the focus in coaching supervision is to improve and 

develop as a coach  

 Those responsible for leading the co-ordination and strategy of a coaching 

programme, and/or a coaching culture, will feel more confident in the quality and 

delivery of the coaching in their organisations. 

 

 

Who is this course designed for? 

 

This course is open to:  

 experienced coaches 

 coaching co-ordinators 

 coaching leaders or coaching champions 

 

 

The Pre-requisites 

 

In order to be accepted onto the course you will have:  

 Completed a minimum of 20 hours of coaching.  

 Completed a recognised coaching course.  

 

You will also be asked to submit by email: 

 A coaching testimonial from a current client.  

 Evidence of completion from your coaching course (Certificate etc.). 
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What is included in the course? 

 

Coaching Supervision Training requires the completion of three taught units of study, each 

delivered over one day plus an optional fourth day for those who would like to achieve ILM 

accreditation. 

 

Indicative Content  

 Define coaching supervision.  

 Have a clear understanding of the difference between coaching, counselling, 

mentoring.  

 Purpose and principles of coaching supervision.  

 Understand the importance of a contract in relation to boundaries and expectations.  

 Work through a recognised supervision framework.  

 Practice techniques to initiate a successful supervision relationship.  

 Demonstrate self-reflective and evaluative practice.  

 Critically evaluate a selection of supervision models such as Downey’s co-

supervision model, the NLP meta model, and the Seven eyed mode.  

 Know when to be directive and non-directive when supervising.  

 Create strategies and techniques for evaluating a supervision session. 

 Identify the possible pitfalls in supervision.  

 Identify the mechanisms of support for successful supervision.  

 

 

Accreditation 

 

ECF Training Ltd, trading as Emma Falkner, is a 'recognised 

provider' with the Institute of Leadership and Management (ILM). 

Coaching Training Supervision is an 'ILM Endorsed Award' designed 

and delivered by ECF Training Ltd.  

 

ILM Endorsed programmes are the bench mark of high quality bespoke leadership and 

management development training programmes and can provide the learner with a full 

qualification if that is their objective. 

 

To receive a certificate for this endorsed award, you will need to attend all 3 training days 

plus attend the Assessment day and complete a formal assessment.   
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Assessment criteria 

The assessment includes the following elements:  

 

1. An original personal portfolio  

 

2. A question and answer session 

 

3. Ongoing observation of action learning skills and techniques  

 

You must achieve a pass in all elements in order to achieve accreditation. On successful 

completion of the assessment, you will receive a certificate in Coaching Supervision 

Training from the ILM.  

 

 

Portfolio 

The personal learning portfolio must include:   

1. Completed self-evaluative course handouts  

2. A portfolio, outlining the learning and practical steps you took in applying the 

techniques and principles of coaching supervision following the training course 

The nominal word count for the portfolio is 2,500 words, the suggested range is 

between 2,000 -3,000 words Your portfolio will need to be submitted electronically one 

week in advance of the Assessment Day. 

 

 

Equal opportunities 

 

We are committed to equality of opportunity for all. We register participants without regard 

to sex, marital or civil partnership status, race, ethnic origin, colour, religion, sexual 

orientation, disability, social background, educational background or other irrelevant 

distinction. We are committed to making arrangements whenever practicable to enable all 

students to participate as fully as possible in the training.  
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Your Trainer 

 

Since founding her company Emma has trained over 200 people to become accredited 

coaches and 30 people to become accredited coaching supervisors. Many of her 

graduates have successfully started up their own coaching businesses and others have 

used their coaching supervision skills to improve relationships at work and improve 

performance. 

 

She believes that people learn best through participation and practice, therefore all 4 days 

of the course are experiential and interactive. All the techniques that Emma models on the 

course are tried and tested and she is committed in delivering a course which will instantly 

enable people to advance their coaching careers and enable them to confidently supervise 

other coaches.  

 

 

Background Reading 

 

Daphne Hewson and Michael Carrol ‘Reflective Practice in Supervision’. 

Eric Berne (1964) Games People Play Penguin 

Thomas A Harris (1973) I’m OK You’re OK Arrow Books 

Jackie Arnold (2014) Coaching Supervision at its BEST Crowne House Publishing 

Tatiana Bachkirova, Peter Jackson and David Clutterbuck (2011) Coaching & Mentoring 

Supervision, Theory and Practice OUP 

Joseph O’Connor (2012); NLP Workbook Element Publications 

Myles Downey (2003); Effective Coaching Lessons from the Coach’s Coach Thomson 

Nancy Kline (1999); Time to Think Cassell Illustrated 

 

 

Course tutor & contact details 
 

Emma Falkner 

emma@emmafalkner.com 

02920 378 252 

07963 320 560 

www.emmafalkner.com 


