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Coaching Training 

Course Outline 

 

 

 

 

Trainer: Emma Falkner 

 
Cost: £995 + VAT 

Dates: 17th, 18th and 19th July  

Assessment day: 10th September 2018 

 

Venue: Insole Court, Cardiff CF5 2LN 
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Course Outline 

 

The course requires the completion of 3 days training plus an Assessment for those who 

would like to achieve an ILM endorsed certificate. 

 

The course is designed to train participants in the techniques of coaching and mentoring. 

It will begin as an introduction to the art of clear, direct and empathetic communication. 

You will learn techniques that help others sort out their own issues and make their own 

decisions. You will learn to help others evaluate their behaviour and improve the quality 

of their working, academic and personal lives by utilising techniques that cut to the core 

of a problem.   

 

This is a highly practical and interactive course. During the four days you will learn to 

coach by watching coaching/mentoring demonstrations, modelled by the trainer and by 

coaching other course participants. By the end of the programme you will demonstrate 

skills that leave others feeling focused, motivated and able to manage and change work 

based, personal and environmental challenges.  

 

 

Aims 

 

 To deepen learners’ understanding and knowledge of the context, principles, and 

techniques of coaching and mentoring. 

 To give learners the confidence and skills to apply a range of coaching techniques 

in different contexts. This will include an understanding of theory, approach and 

process in one-to-one coaching. 

 To provide learners with the opportunity to: 

- develop and improve existing skills 

- create a coaching/mentoring relationship with focused and relevant 

outcomes and actions 

- to use a range of techniques for effective coaching/mentoring 

- become expert in reflective practice. 
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Learning Outcomes  
After completing the course, participants will be able to:   

 

 Define coaching and mentoring. 

 Identify the ethical boundaries of coaching/mentoring. 

 List coaching principles and beliefs. 

 Understand the importance of a coaching/mentoring contract. 

 Know how to establish rapport with clients. 

 Distinguish between directive and non-directive coaching. 

 Work through THREE recognised coaching frameworks. 

 Identify the possible pitfalls in coaching and mentoring. 

 Become expert in the role of active listening. 

 Know when is appropriate and effective to instigate empathy and challenge.  

 Demonstrate the importance of body language, tone, voice pitch and language 

when coaching and mentoring. 

 Practice TWELVE techniques and know when to use them – taken from the 

following disciplines: 

- Cognitive Behavioural Therapy (CBT) 

- Neuro Linguistic Programming (NLP)  

- Motivational Interviewing 

- Action learning. 

 Identify the mechanisms of support for successful coaching and mentoring. 

 Demonstrate self-reflective and evaluative practice. 

 Critically evaluate their own coaching experience. 
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Timetable 
 

Timetable 9.30am – 12.30pm 1.30pm – 4.00pm 

Day 1 

 
Principles of 

Coaching 

 

 Introductions/ Key Aims. 

 Difference between coaching and 

mentoring. 

 Principles in the coaching relationship. 

 Non-directive coaching. 

 Non-verbal communication. 

 Introductory Techniques: 

- Establishing rapport, 

matching/mirroring 

- Non-directive questioning 

techniques 

- THREE models of coaching 

 Goal Establishing Techniques:  

- The Time Line (NLP) 

- Challenging assumptions 

 Opportunity for feedback and 

practice 

 Information on the assessment for 

IlM endorsement 

Day 2 

 
Essential 

Coaching 

Techniques 

 Non-directive questioning skills 

 Problem Solving Techniques:  

- The Value Wheel 

- The Object Box 

 The balance between empathy and 

challenge. 

 Transactional Analysis as a way of 

understanding behavior in the 

coaching relationship. 

 Opportunity for feedback and 

practice. 

Day 3 

 
Coaching 

Techniques 

 Attributes of a good coach 

- Dismantling Limiting Beliefs 

- Techniques: 

• Managing limiting beliefs – 

The NAT system 

• The persistent complaint 

technique 

• Stress Map 

• Part Work 

• Avoiding the pitfalls  

• Finishing off a session 

• How to evaluate your own 

coaching/mentoring 

• Mechanisms of support for the 

coach 

• Preparation for observation and 

written assessment 

Day 4  

 
ILM Assessment  

 Tutor Feedback  

 Question and Answer Session 

 Observation of coaching techniques 

 Feedback 

 Portfolio submission 

 Observation of coaching techniques 

 Feedback 

 Quality Assurance 

 Next Steps 

 
 
 



© ECF Training Ltd 2012 

 

P a g e  | 5 

 

  

 

Accreditation 
 

ECF Training Ltd, trading as Emma Falkner Leadership Consultant, is a 
'recognised provider' with the Institute of Leadership and 
Management (ILM). The coaching training course has been designed 
and is delivered by ECF Training Ltd and has been given an 'ILM 
Endorsed Award' 
 
 
To receive accreditation for this endorsed award, you will need to complete the 4 training 
days plus attend the Accreditation day and complete a formal assessment.   

 

 

Assessment criteria 
 

The assessment includes the following elements:  
 

 An original personal portfolio to include a review of 3 coaching sessions. 

 A question and answer session. 

 Ongoing observation of the use and application of appropriate coaching skills and 
techniques, plus a formal observation of a coaching session during the training 
and/or Accreditation day. 

 
You must achieve a pass in all elements in order to achieve accreditation.  
 
On successful completion of the assessment, you will receive a certificate in Coaching from 
the ILM.  
 
 

Re-submission/Re-assessment 
 

In the event that a participant fails to meet the assessment criteria, he or she has one 
further opportunity to re-submit portfolio and/or be re-assessed at the next assessment 
day. 

 

 

 



© ECF Training Ltd 2012 

 

P a g e  | 6 

 

  

 

Assessment appeals  
 

If you are not clear about the reasons for the assessment made in relation to your work, or 
if you wish to challenge it, you should contact the course tutor. Once you have discussed 
your issues, you can choose to proceed to make a formal appeal to the ‘Appeals Board’ in 
writing. You have one month to make an appeal from the date of assessment. 

 

 

Principles of Practice 
At ECF Training we believe that the following principles should inform training and 

coaching practices, and we strive to model them throughout the courses that we provide:   

 

Participation: We use interactive techniques and activities that bring theory to life. We 

are committed to creating a relaxed and safe environment where all group members feel 

free to fully participate.   

 

Non-directive Learning: We encourage learner responsibility, by creating opportunities for 

reflective practice, which enable learners to find independent strategies and solutions to 

enhance their own study.   

 

Non-directive Coaching and Facilitating: We use a non-directive approach which involves 

asking effective questions, summarizing, paraphrasing, reflecting, and listening with the 

aim to help individuals and groups to utilise their own resources and expertise to create 

fulfilling and enjoyable working lives.   

 

Democracy: Equity and equal opportunity underpins all our practice as trainers and 

coaches, and are an essential and significant component of course delivery. 
 

Equal opportunities 
 

We are committed to equality of opportunity for all. We register participants without 

regard to sex, marital or civil partnership status, race, ethnic origin, colour, religion, sexual 

orientation, disability, social background, educational background or other irrelevant 

distinction. We are committed to making arrangements whenever practicable to enable all 

students to participate as fully as possible in the training.  
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Course tutor & contact details 
 

Emma Falkner 

emma@emmafalkner.com 

02920 378 252 

07963 320 560 

www.emmafalkner.com 


