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Resilience Training 
 
 

Trainer: Emma Falkner 
 

Course Length:  One Day 
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Why attend this course? 
 
Resilience is a strategic issue. 
 
With more and more workers, opting to take early retirement or leaving their jobs because 
of stress, and burn out, many organisations are falling apart.  
 
For the sake of both employees and service users, it is imperative that organisations begin 
to create and implement strategies that support and retain high quality workers.  
 
To say we live in challenging times is an understatement, but crisis may also be understood 
as an opportunity. Managers and leaders who cultivate a resilient organisational will be 
better positioned to prosper when others falter.  
 

 
What are the benefits of this How to build a Resilient 
Organisation course? 
 
You will leave this course with: 

• A resilience strategy that, once implemented, will save your organisation 1000s of 
lost working hours.  

• Techniques which will ignite the remarkable ability of people to successfully navigate  
 

Developing resilience has many proven benefits for us as individuals. These include: 
• Improved ability to navigate a crisis without burning out 
• Increased confidence in self as you learn that you are tougher than you think 
• More prone to see the positive elements of change than the negative 
• Cope better with difficult situations 
• Viewed as an asset to an organisation rather than a liability 
• A greater sense of versatility and an ability to think creatively when under pressure 
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Who is this course designed for? 
 
Anyone who wishes to learn how to be more resilient themselves and how to build a resilient 
organisation.  
 
People who are engaged in: 

• Leadership 
• Human Resources  
• Learning & Development 
• Operational Development  

 
 
What is included? 
 
How to build a resilience strategy. 

• Develop a concrete action plan that is tailored to your strengths and vulnerabilities 
• Create solutions that will help staff address their challenges  
• Learn about the tools that get quick results and the slow burners 
• Identify ways of measuring and recording resilience in your organisation  

 

Putting it into action 
• Learn which leadership styles work well to build resilience. 
• Create an action plan to implement your strategy, to include tools such as: 

- Mindfulness 
- Coaching 
- Counselling 
- Mentoring 
- Action Learning 
- Team Building. 

• Identify resources and capacity for rolling out the strategy throughout the organisation  
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Equal opportunities 
 

We are committed to equality of opportunity for all. We register participants without regard to sex, 
marital or civil partnership status, race, ethnic origin, colour, religion, sexual orientation, disability, 
social background, educational background or other irrelevant distinction. We are committed to 
making arrangements whenever practicable to enable all students to participate as fully as possible 
in the training.  

 
Your Trainer 
 
Since founding her company Emma has worked with over 100 organisations, where resilience has 
been a key concern.  She has supported teams and their leaders through crisis, significant change 
and melt down. She believes that where she has been of most use is when she is able to help teams 
feel renewed and empowered. There are many steps to improving resilience but the first and most 
important is the power of listening and understanding people.  
 
She believes that people learn best through participation and practice, therefore both days are 
experiential and interactive. All the techniques that Emma models on the course are tried and tested 
and she is committed in delivering a course which will instantly enable people to plan and take 
action. 
 

Background Reading 
Strycharczyk D & Elvin C (2014) Developing Resilient Organizations Kogan Page Ltd 

Organizational Behavior in the Workplace: The Impact of Hope, Optimism, and Resilience. Journal of 
Management 33:5 (October 2007), pp. 774-800  

Baldizzone J (2016) 50 things to do before seeing a psychiatrist – and how to do them 
 
Seligman M (2007) What You Can Change. . . and What You Can't: The Complete Guide to Successful 
Self-Improvement  

 

Course tutor and contact 
 
Emma Falkner 
emma@emmafalkner.com 
02920 378 252 
07963 320 560 
www.emmafalkner.com 
 
 
 


